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Proyas Manobik Unnayan Society (PMUS) 
 

Terms of References 
 Of to Conduct a Baseline Survey for the ‘Promoting Agricultural Commercialization and 

Enterprises (PACE) Project and sub Project head is “Establishments of Industries for Dry 

Products Made from Safe Mango and Other Fruits also Commercialization of the Produced.” 

  

Request for Bid submission for Baseline Survey 

Name of Sub Project Head – “Establishments of Industries for Dry Products Made from Safe Mango 

and Other Fruits also Commercialization of the Produce”. 

 

Issued By – Proyas Manobik Unnayan Society (PMUS) 
 

 

Contact Person: Afif Ul Minhaz, Project Coordinator 

 

 

 

Study Context: 

Promoting Agricultural Commercialization and Enterprises (PACE) Project is jointly financed by Palli 

Karma-Sahayak Foundation (PKSF) and IFAD. The Promoting Agricultural Commercialization and 

Enterprises (PACE) support Micro enterprises in agribusiness and manufacturing clusters with a focus on 

areas that are lagged behind in agricultural commercial production, marketing and processing. The project 

aims to support microenterprise through environment -friendly investments (energy, water, and resource 

efficiency) in the agribusiness and manufacturing sectors to promote agricultural products 

commercialisations and processing for a sustainable value chain development from the root level among 

The objective of sub-project pace is to increase production and marketing through extension of mango 

and other fruits processing technology, post harvest loss reduction of seasonal fruits and vegetables, 

employment generation through entrepreneur development in processed fruits and vegetables.  

 
Proyas Manobik Unnayan Society (PMUS) is implementing sub-project name “Establishments of 

Industries for Dry Products Made from Safe Mango and Other Fruits also Commercialization of the 

Produce”.In all the unions of Chapanawabganj Sadar, Shibganj,Bholahat, Nachole and Gomostapur 

Upazila under Chapainawabganj District of Bangladesh. The Four years project started from the month of 

October, 2018 to December, 2022 sub-project will support to achieve global goals of the main PACE 

project. The sub-project activities will be implemented in the business clusters of Mango cultivation, 

mango business, Mango processed food, commercialization of dried other fruits produced from factories 
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established through this project also training of retailer, entrepreneur development through training to 

improve the overall socio-economic conditions.  
 

As per agreed project ToR Proyas Manobik Unnayan Society (PMUS) is interested to conduct a baseline 

survey through an individual consultant/firm mapping the existing business, marketing, processing, 

commercialisations and economic status of microenterprises and entrepreneur under Establishments of 

Industries for Dry Products Made from Safe Mango and Other Fruits also Commercialization of the 

Produced in the agreed project working area as baseline. A total of 1500 microenterprises will get 

different environment related technical supports through this sub-project time frame.  

 

 

Objective of the Study: 

  

I. Estimate the number of MEs operating in the survey areas, and the types of activities that are 

performed by these MEs; 

II. Evaluate the growth rates of these firms and their potentials, identifying which types had the 

highest growth and the reasons behind it, to promote the future growth of the sector; 

III. Identify the structure of the ME sector, regarding gender, type of ownership, and the employment 

generated, i.e., how many are owned by women?  How many people are employed in each 

enterprise? Is there any causal relationship across this dimension?  

IV. Evaluate the contribution of the ME sector to the household income and national income, the 

importance of this income in the overall household income generation and its uses; 

V. Assess the existing status of relevant adaptive environmentally sustainable indicators like, air, 

soil, water quality (WQ), health and environmental safety (HES), waste management and climatic 

problems of the project; 

VI. Categorize the barriers which are the master mind for the environmental pollution and how to 

minimize the process; 

VII. Show the impact analysis of COVID-19 for individual value chain actors and suggest there, what 

possible measures should be taken to overcome economic, social, health (according to 

WHO/IEDCR guideline) and environmental consequences faced by the individual MEs on their 

value chain network due to COVID-19.  

VIII. Identify the types of assistance that the MEs have received and their sources, as well as their 

future need for technical, managerial and financial assistance;  

IX. Identify the general problems (access to inputs, output and credit markets, etc) and problems 

related to the various activities including existing socio-economic and environmental condition 

faced by the ME sector (government regulations, tax burdens, certification from BSTI, marketing 

and relevant problems). 
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X. To provide benchmark information for measuring project achievements and impact (at the project 

impact, outcomes and outputs levels based on the project proposal, result framework and/or 

theory of change;  

XI. To identify benchmarks and indicators those can be used as a point of reference for monitoring 

and evaluation of the project. 

 

 

  

Methodology and Scope of Work 

 

The individual/firm is expected to develop appropriate methodology (most preferably, a mixed method) to 

meet the objectives of the assignment. The methodology includes statistically reliable and acceptable 

sampling method and its estimation, appropriate study method and so on. Appropriate triangulation in 

data collection method is anticipated in the proposed methodology as per need. The methodology and 

relevant instruments/tools should be adjusted in consultation with Proyas Manobik Unnayan Society 

(PMUS) and PKSF it would be finalized before implementation. However, it would be appreciated if the 

researchers come up with any innovative methods and/or ideas under appreciation of the scope of the 

assignment. The following methodology and research tools will be employed (but not limited to) during 

the research study: 

 

1. Secondary data collection (qualitative and quantitative) 

2. Household interviews/survey in the targeted stakeholders; 

3. Focus Group Discussions in targeted communities;  

4. Interviews with key stakeholders and 

5. In-depth interview.  

 

 

 

 The study involves following scope of assignment: 

i. Review of the secondary data/relevant literature and project document available; 

ii. Develop methodology including study plan and key questions to be answered; 

iii. Development of data collection tools which contains questions related to the relevant 

adaptive environmentally sustainable indicators like, air, soil, water quality (WQ), health 
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and environmental safety (HES), waste management and climatic problems of the project 

and finalize the tools in consultation with the PMUS and PKSF (incl. region-specific 

instruments to assess current scenario). 

iv. Pre-testing of the research tools in one or two communities and adaption and re-

appropriation of the tools if needed; 

v. Training of the enumerators / data collectors; 

vi. Field work for data collection; 

vii. Collect, clean data and preparation of transcript; 

viii. Share data analysis plan with the Proyas Manobik Unnayan Society (PMUS) and PKSF; 

ix. Data punching in Microsoft Excel and analysis of data using widely recognized statistical 

software like, SPSS or Stata; 

x. Analyze data and present to the project team before preparing the draft report; 

xi. Develop Table of Contents (ToC) for approval and prepare a first draft of the report and 

presentation of the draft for feedback; 

xii. Incorporate feedbacks and finalize the report. 

xiii. The respondents of the survey should include both direct possible MEs (treatment group) 

and non-beneficiaries (control group). There should be minimum 50 MEs of the sample size 

from the program area should be under control group. 

 

 

 Deliverables and Reporting: 

Both the draft and final reports shall be written in English and should ideally consist of no more than 50 

pages (excluding annexes). The report should, at a minimum, include the following contents: 

A. Executive Summary: a tightly drafted, to-the-point document including the key issues of 

investigation, major findings; 

B. Introduction: Background and purpose of the study, scope, key questions and short description 

of the context; 

C. Methodology includes the study design, location, duration, sample size, sample size calculation, 

subject and selection method/criteria, inclusion and/or exclusion criteria of respondent, procedure 

methodology, data processing, statistical analysis and so on; 

D. Key findings with regard to the questionnaire formulated structured along the objectives and 

results (and associated indicators) of the logical framework of the project and the additional data 

points considered to be relevant in analyzing the target group’s socio-economic and 

environmental conditions, mango farming, mango business, input suppliers and mango processed 

entrepreneurship. 

E. Conclusions based on evidence and analysis 

F. Annexes (ToRs, timetable of the study, references, data collection instruments, output of all 

collected data in tabular format) 
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G. Present a detailed study plan to Proyas Manobik Unnayan Society (PMUS) within three days of 

signing of the ToR,  

H. Finalize the questionnaire and other tools based on field tests and the feedback of Proyas 

Manobik Unnayan Society (PMUS).  

I. Present the draft survey report in a debriefing session with Proyas Manobik Unnayan Society 

(PMUS). Submit the final report within 5 working days of getting feedback from Proyas Manobik 

Unnayan Society (PMUS) on first draft  

 

 

 

Total Budget and Resource Required 

 

A lump sum contract will be executed in Local currency.  

  

Other Terms and Conditions 

 

Time Schedule and Location 

 

The Baseline survey shall be completed within 15 days from the date of commencement of the 
assignment. 
 

Project Location: In all the unions of Chapanawabganj Sadar, Shibganj,Bholahat, Nachole and 
Gomostapur Upazila under Chapainawabganj District of Bangladesh.  

 

 

Language  

 

English or Bengali 

 

 

Assignment Prohibited and Termination 

 

The Consultant /Firms may not assign or sub-grant any part of the activities without prior written consent 

of Proyas Manobik Unnayan Society (PMUS). Where such prior written consent is given, it shall not 

relieve the consultant of any of its responsibilities under this agreement 

 

Proyas Manobik Unnayan Society (PMUS) shall have the option to terminate this contract in the event 

that the consultant is unable to fulfill his/her obligations under the terms and conditions of this ToR for 

whatever reasons. 
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Conflict Resolution 

 

In case if any conflict arises between the both parties, the Board of Proyas Manobik Unnayan Society 

(PMUS) shall discuss and resolve of the conflict. 

 

 

 

Miscellaneous 

 

Proyas Manobik Unnayan Society (PMUS) shall not be made liable for any damage, loss, illness, injuries 

or death which may occur to or be caused by the consultant during the course of the present assignment. 

 

 

Submission of Bidding 

 

In order to achieve the objectives of the assignment, the consultant will be expected to take complete 

responsibility for all the activities identified in this TOR.  

 

 

Selection Criteria 

 

Proyas Manobik Unnayan Society (PMUS) is looking for a consultant/team with the following skills and 

qualifications:  

 

 

i. Demonstrable expertise on the dynamics of poverty and structural causes of poverty in the 

working region, experience on environmental management, climate vulnerability, Mango based 

entrepreneurship development and expertise in the areas of marginal rights as well as specific 

nutrition- and food -security-related knowledge for the entire project working area. 

ii. Track record in developing and conducting various types of evaluation including qualitative and 

quantitative data collection  

iii. Experience in managing and coordinating evaluation/research exercises, delivering agreed 

outputs on time and on budget  

iv. Experience in data collection and analysis using participatory methodologies  

v. Previous experience working with communities using participatory approaches  

vi. Excellent and demonstrated understanding of ethical issues in research,   

vii. Strong quantitative data entry and analysis skills and previous experience using statistical analysis 

software  

viii. Ability to respond to comments and questions in a timely, appropriate manner  

ix. Ability to write high quality, clear, concise reports in English  
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Taxes and Vat 

 

Necessary amount of Taxes and vat will be deducted from the budget as per the laws of People Republic 

of Bangladesh. 

 

Mode of Payments:  

  

Payment will be disbursed against the invoices on in three installments (30%, 30% and 40%).  

All payments will be made through cross cheque or online bank transfers in the name of the 

Consultant/Farm.  

 

Application Instruction 

 

We invite a bidding document from interested individual/ firm to undertake this assignment. 

Please refer detailed ToR for this assignment and submit your interest document at  

Md. Hasib Hossain, ED by December …... 2020 

 

 

 


